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This document seeks to minimize the risk of deviating from the organization's objectives and strategy.

To establish the guidelines that integrate the management systems with our higher purpose of nurturing a better tomorrow and
with our strategic pillars, in order to ensure continuous improvement, regulatory compliance and a positive, sustainable impact on
people, the planet, our products and the value chain.

ACCIDENT: A sudden event that causes harm to people, facilities or processes, including road crashes, accidents involving
machinery, tools and powered equipment, serious, major and fatal accidents, as well as emergencies. Each country will adopt the
definition of occupational accident set out in its own legislation.

OHS ACTIVITIES: Planned, systematic actions aimed at preventing incidents, accidents and illnesses, as well as improving working
conditions, promoting a culture of self-care and encouraging healthy lifestyles.

CRIMINAL ACTIVITIES: Illegal acts that threaten the integrity of the supply chain, such as drug trafficking, money laundering,
human smuggling, prohibited goods, terrorism (and its financing) and arms trafficking. It includes the prevention of internal
conspiracies and the contamination of cargo or information that could compromise the security
of operations in the geographies where Alianza is present.

SUPPLY CHAIN: A related set of resources and processes that begins with the supply of raw materials and extends to the delivery
of products or services to the end user, including the means of transport.

CLIMATE CHANGE: An identifiable variation in the state of the climate (for example, through statistical tests) in the variations of
the mean value and/or the variability of its properties, which persists over long periods of time, generally decades or longer.

WORKPLACE: A workplace is understood to be any building or open-air area intended for an economic activity within a
given company. (Colombian Decree 1072 of 2015, article 2.2.4.6.2).

FOOD WASTE: The decrease in the quantity or quality of food as a result of decisions and actions taken by retailers, food service
providers and consumers.

This policy applies to all the companies that make up the Alianza business group, in which TeamFoods Colombia S.A. is the
parent and controlling company, across all of its operations worldwide. Its coverage spans the entirety of our value chain,
including:

A. Direct operations: All production and commercial facilities, work-related travel, the management of products, services and
waste, as well as distribution and logistics processes.

Supply chain and partners: It extends its influence to our suppliers, contractors, drivers, contract manufacters and any
commercial partner. We ensure alignment with the principles of this policy through due-diligence processes and collaboration to
improve service practices.

Strategic decisions: It serves as a frame of reference in merger and acquisition processes, ensuring that new businesses
are integrated under the same sustainability and management standards.
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At Alianza, our higher purpose is to nurture a better tomorrow. This purpose drives our strategy and leads us to establish
ourselves as a profitable, sustainable, value-generating organization. To achieve this, we rely on agile processes and on
compliance with the legal and regulatory requirements in force across all our geographies, which allow us to adapt to the needs
of a competitive and constantly evolving market, guaranteeing continuous improvement at all times.

The integrated management policy is structured around 6 components that make it comprehensive and that, for its understanding and
articulation, include the following: objective, scope, associated risks, definitions, general conditions and guidelines — the latter including the
deployment of the indicators through which targets are defined. For this reason it will always
be necessary to communicate this document taking all of its components into account.
This management policy includes the company's guidelines regarding the management systems for quality and food safety, the
environment, occupational health and safety, and supply chain security, as well as compliance with the requirements of clients or
other stakeholders, including the religious technical requirements of the HALAL and KOSHER certifications specific to the
country of destination, as agreed.

INTERESTED PARTY / STAKEHOLDER: A person or group that has an interest in the activities, products and/or services of an
organization, or that may be affected by them. PAS 99:2008

FOOD LOSS: The decrease in the quantity or quality of food as a consequence of the decisions and actions taken by agents in
the food supply chain, excluding retail, food service providers and consumers.

ROAD CRASH: Any event involving at least one moving vehicle that occurs on a public or private road to which the
population has right of access and that, as a consequence, causes damage to people, animals or property involved in
it. Crashes occur for different reasons, whether collisions between vehicles, between vehicles and pedestrians,
between vehicles and animals or fixed obstacles, or rail vehicles on the road. Multiple collisions are considered a single
road crash
if they occur in a chain. Suicide is excluded.

THIRD PARTIES: Personnel of contractors, subcontractors and visitors who work at or visit the company's workplaces.

WORK-RELATED MOBILITY: The journeys undertaken by the organization's employees in fulfilment of their contract or duties
within the productive, strategic, mission-critical or support processes at the service of the organization.

DUE DILIGENCE: The procedure through which a company adopts measures that allow it to know its counterparties —
whether clients, suppliers, contractors or any other type of business partner — and, in addition, to understand the impact
that the company or its business associates have on the Human Rights of its employees and of the communities in which
it operates. Among other things, this procedure makes it possible to understand the ownership structure of the
company
or counterparty, validate the purpose of the commercial relationship, analyse the transactions carried out during the
commercial relationship, and verify the good standing and reputation of the counterparty. This is how the risks of
corruption, transnational bribery, money laundering, terrorist financing, financing of weapons of mass destruction,
environmental crimes and human rights violations are managed.

ILLNESSES: Any alteration of health that affects the physical, mental and social aspects of the worker. Each country will
adopt the definition set out in its own legislation.

INCIDENT: A sudden event that had the potential to cause harm to people, facilities or processes.

6.1 ALIANZA'S INTEGRATED MANAGEMENT POLICY

6. GUIDELINES:

5. GENERAL CONDITIONS:



We implement preventive controls across all our operations to protect processes, assets, cargo and information
against criminal activities, engaging our strategic partners in this commitment.

Information security: We guarantee the confidentiality, integrity and availability of the information assets and
cyber assets of Information Technology (IT) and Operational Technology (OT). Through risk management and
compliance with legal requirements, we protect Alianza's intellectual property and operational continuity, ensuring
a trustworthy digital environment for our processes and stakeholders.

Our commitments are materialized in three pillars of impact, each with clear guidelines that align our management with the
company's strategic vision.

1. Empowering the Talent of Our People: We believe our people are what make Alianza a great place to work. Our
commitment focuses on the well-being, development, and health and safety of every individual.

A. Occupational Health and Safety: We guarantee safe and healthy work environments through the prevention of
incidents, accidents and occupational illnesses among employees and third parties who work at or visit our facilities,
reducing risks through the consultation and participation of our employees.

We are committed to complying with the applicable legal standards and we ensure the continuous
improvement of our Occupational Health and Safety Management System.

Organizational development: We foster a culture of continuous learning and holistic growth grounded in a
developer mindset and in self-management. We enhance the organization's global talent by strengthening
awareness and adaptability, ensuring principled and preventive behaviours that guarantee

B.

risk 
sustainability, excellence and reliability across all our processes.

Human rights: We promote respect for and protection of Human Rights through due diligence in our
operations and value chain.

C.

We reject child labour, forced labour, exploitation, harassment and any form of discrimination. We guarantee safe
conditions, decent pay, freedom of association and collective bargaining. We ensure compliance with these
commitments through constant dialogue with stakeholders, our Integrity Line and timely remediation mechanisms in
the event of any identified violation, extending this standard to our
commercial partners.

Siding with Partners from the Origin: Our strategy of competing on value is based on trust and excellence throughout our
entire value chain. We are committed to being the preferred choice of our clients and consumers, offering high-value
solutions.

A. Quality, food safety and food security: We guarantee our clients' satisfaction through safe, authentic, high-
quality products, underpinned by a strong culture and international standards. We are committed to continuous
improvement and sustainability through risk management and the reduction of food loss and waste, ensuring lawful,
reliable and competitive solutions.

Environmental management: We are committed to responsible environmental management that drives the
sustainable use of resources, the circular economy (waste), the mitigation of and adaptation to climate change, and
the protection of biodiversity. We operate with a continuous-improvement approach in order to ensure the
resilience of our value chain.

Regulatory compliance and environmental culture: We guarantee regulatory compliance and strengthen
a solid environmental culture through the training of our employees so that they understand the company's impacts
on the environment, involving all our internal and external interested parties.

Supply chain security and reliability: We guarantee the integrity of our supply chain through the AEO standards at
the sites with implementation and/or certification.
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Accountability for the integrated management policy will be carried out annually at each of the sites where Alianza
operates, guided by the methodology: Method for management review TE-ALD-PR-001.

We translate our guidelines into measurable objectives, monitored through indicators and management dashboards under the responsibility
of the leaders of each system. This policy is reviewed annually, approved by Senior Management and formalized by the Legal
Representative of each operation. Its communication is mandatory across all geographies in order to ensure that every
employee understands and carries out their role within the strategy. In addition, we guarantee transparency, security and
compliance towards all stakeholders by making this policy publicly available on the website.

Employees are consulted and actively participate in the Occupational Health and Safety Management System (OHSMS) through
the various established committees, in accordance with the required frequency and the legislation in force in each geography.

Legal and regulatory compliance: We guarantee compliance with the laws, regulations and commitments
entered into across all our geographies. We proactively manage legal requirements in order to ensure a
transparent, reliable and sanction-free operation, covering the labour, environmental, health, safety, quality
and food safety domains.

Continuous improvement: We optimize organizational performance through innovation, systemic learning
and the effective closing of gaps. We are committed to achieving operational excellence in order to generate
superior value for our shareholders and stakeholders in every process of the company.

The Board of Directors and the Presidency Committee ensure strategic alignment and regulatory compliance. The Systems and
Process Leaders manage the deployment of objectives, the monitoring of indicators and the execution of improvement plans.

Every employee is responsible for complying with the guidelines, taking part in the related training and actively reporting
improvement opportunities in order to strengthen the integrity of the system.

Stakeholders: We integrate the expectations of our interested parties through materiality analysis and active-listening channels,
adapting our strategy to ensure sustainability and the generation of shared value.

Generating Prosperity: As a multi-local company, our responsibility goes beyond our operations. We seek to generate
positive impact and benefits in the communities where we are present, strengthening the social and economic fabric.

A. Community relations: We strengthen relationships with the community through trust, listening and transparency,
led by our local teams.

Operational efficiency and value generation: We pursue excellence in the management of our processes in
order to maximize the company's sustained profitability, generating value for our shareholders and
strengthening our capacity to invest in a sustainable future.

B.

Cross-cutting: We declare our commitment to legality and continuous improvement in every territory where we operate.

A.

B.

6.4 ACCOUNTABILITY

6.2 ROLES AND RESPONSIBILITIES

6.3 REVIEW, APPROVAL AND COMMUNICATION



6.6 TARGETS AND OBJECTIVES

6.5 EVALUATION AND MEASUREMENT

Occupational Health and Safety Management System / Human Rights / Fundamental Rights at Work

Empowering the

Defining reporting and monitoring mechanisms (its own or with the support of partners).

Carrying out follow-up to verify compliance with the commitments established in this policy.

Compliance with our commitments is assessed through a measurement system aligned with the corporate strategy. Each
guideline has specific performance indicators, monitored in our management dashboards, which ensure the traceability of results
and the continuous improvement of the Integrated Management System. Annual objectives are defined under the following
pillars:

We systematically monitor compliance with this policy through indicators associated with the objectives of each management
system, ensuring continuous improvement and operational excellence. To this end, Alianza commits to:

1. Establishing clear, measurable targets for each indicator.

2.

3.

Policy guideline General objective

3.4, 3.5, 3.6, 3.9, 3.a, 4.3; 4.4; 4.7; 5.1; 5.5; 8.2; 8.5; 8.6; 8.8; 9.2; 9.4; 10.2; 10.3

Target

Talent of the People

3
G O O D HEALTH
AND WELL-B EI NG

4
QUALITY
EDUCATION

5
G ENDER
EQUALITY

8
DECENT WORK AND
ECONOMICGROWTH

9
INDUSTRY,INNOVATION
AND INFRASTRUCTURE

10
REDUCED
INEQUALITIES

Human Rights: We promote respect for and
protection of Human Rights through due

Health and Safety: We guarantee safe and
healthy work environments through the
prevention of incidents, accidents and
occupational illnesses among employees and
third parties who work at or visit our facilities,
reducing risks through the consultation and
participation of our employees.

We are committed to complying with the
applicable legal standards and we ensure the
continuous improvement of our Occupational
Health and Safety Management System.

Guarantee respect for Human Rights and
ethical conduct in our own operations and

Identify hazards, assess risks and implement
controls in all processes and operations
inherent to the business.

Generate healthy lifestyle habits to promote
people's well-being.

Prevent incidents, accidents and/or illnesses.

Ensure 100% management and closure of the
reports received through the Integrity Line.

Ensure an incident, accident and illness
prevention index of 100%.

Manage 100% of the prioritized and critical risks
identified.

Achieve 100% coverage and effectiveness in the
strategic programs Salud+, Acompañándote+
and Ambientes360.



Policy guideline General objective Target

diligence in our operations and value chain. We
reject child labour, forced labour, exploitation,
harassment and any form of discrimination.

We guarantee safe conditions, decent pay,
freedom of association and collective
bargaining. We ensure compliance with these
commitments through constant dialogue with
stakeholders, our Integrity Line and timely
remediation mechanisms in the event of any
identified violation, extending this standard to
our commercial partners.

Organizational Development: We foster a
culture of continuous learning and holistic
growth grounded in a developer mindset and in
self-management. We enhance the
organization's global talent by strengthening risk
awareness and adaptability, ensuring principled
and preventive behaviours that guarantee
sustainability, excellence and reliability across all
our processes.

value chain through due diligence and the
effective management of the integrity
c ha nnels .

Maximize the potential of talent in order to
consolidate an organizational culture geared
towards reliability and the proactive
management of risks.

Carry out Human Rights due-diligence
assessments on 100% of critical suppliers
and strategic partners.

Ensure that 100% of employees complete
the annual training cycle on the Human
Rights Policy

Achieve a Cultural Maturity Index ≥ 90%,
assessing the adoption of preventive
behaviours and management standards
associated with: quality / food safety /
environment / OHS / information security /
supply chain, among others.

Achieve coverage ≥ 90% in the training
programs for the various management systems.



Alliesfrom the Origin

Environmental Management, Quality, Food Safety, Supply Chain

2
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HUNG ER

4
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13CLIMATE
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CLEAN ENER G Y
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8
DECENT WORK AND
ECONOMICGROWTH
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FO R THE G O ALS

9
INDUSTRY,INNOVATION
AND INFRASTRUCTURE

12
R ESP O NSI B LE
CONSUMPTION
ANDPRODUCTION

Policy guideline General objective Target

2.3; 2.4; 4.4; 4.7; 6.6; 6.3; 6.4; 7.2; 7.3, 8.2; 8.4; 8.6; 8.7; 8.8; 9.1; 9.3; 9.4; 12.4; 12.6; 13; 13.1; 13.3, 15.1; 15.2; 15.5; 17.17

Quality and Food Safety: We guarantee our
clients' satisfaction through safe, authentic,
high-quality products, underpinned by a strong
culture and international standards. We are
committed to continuous improvement and
sustainability through risk management and the
reduction of food loss and waste, ensuring
lawful, reliable and competitive solutions.

Information security: We guarantee the
confidentiality, integrity and availability of the
information assets and cyber assets of
Information Technology (IT) and Operational
Technology (OT). Through risk management
and compliance with legal requirements, we
protect Alianza's intellectual property and
operational continuity, ensuring a trustworthy
digital environment for our processes and
stakeholders. Protect Alianza's sensitive and

confidential information against
unauthorized access, data leakage and
undue exposure, including the management
of third parties.

Ensure client and consumer satisfaction
through the delivery of quality, safe and
secure products, guaranteeing operational
efficiency.

Ensure the operational continuity of critical
IT and OT systems through proactive risk
management and the capacity to recover
from incidents.

Preserve the integrity of Alianza's
information assets by implementing security
controls aligned with ISO 27001:2022 and
strengthening the information security
culture throughout the organization globally.

• Zero (0) confidential information leakage
inc idents.

• 100% of critical suppliers assessed and
contracts with security clauses.

• Click rate in phishing exercises < 5% by the
close of 2026.

• Availability ≥ 99.5% in critical IT systems and ≥
99% in OT systems.

• 100% of critical processes with tested
continuity plans.

• Zero (0) plant stoppages due to information
security incidents.

• ≥ 95% completion of mandatory information
security training.

• 100% of applicable Annex A controls
implemented.

• Zero (0) unauthorized alterations to critical
data and information.

Maintain a satisfaction index ≥ 90% and closure
of 100% of food safety and quality complaints,
claims and requests within the defined
timeframes.

Product conformity: keep the internal non-
conforming product (NCP) index within the
tolerance limits defined for each operation.

Prerequisite Programs (PRP): achieve
compliance of ≥ 90% in the verification of the



Policy guideline General objective Target

Supply chain: We guarantee the integrity of our
supply chain through the AEO standards at the
sites with implementation and/or certification.
We implement preventive controls across all our
operations to protect processes, assets, cargo
and information against criminal activities,
engaging our strategic partners in this
c o mmitment.

Environmental Management: We are
committed to responsible environmental
management that drives the sustainable use of
resources, the circular economy (waste), the
mitigation of and adaptation to climate change,
and the protection of biodiversity. We operate
with a continuous-improvement approach in
order to ensure the resilience of our value chain.

We guarantee regulatory compliance and
strengthen a solid environmental culture
through the training of our employees so that
they understand the company's impacts on the
environment, involving all our internal and
external interested parties.

Climate change: mitigate climate impact
through the systematic reduction of GHG
emissions (Scopes 1, 2 and 3).

Manage and control food waste with a life-
cycle focus and collaboration across the
c ha in.

Drive eco-design and investment in R&D&i to
eliminate waste at source. Work on the

Guarantee the integrity of operations and
protection against criminal activities through
compliance with international security
standards.

Ensure eco-efficiency through the
sustainable management of water and
complete the energy transition towards a
matrix of clean, renewable sources across all
our global operations.

Achieve and maintain a waste recovery index ≥
90% across all operations, under the Zero

Reduce water withdrawal intensity (m³/t.e)
by 14% by 2030, using 2019 as the baseline
year.

Maintain 100% of electricity from renewable
sources across all operations by 2030.

Recirculate 20% of the water used in our
processes by 2030.*

Maintain 100% integrity of cargo units through
technical inspections prior to dispatch.

Address and manage 100% of findings affecting
the security of facilities within the defined
timeframes.

Verify 100% of the reliability screenings for
employees in critical positions.

Ensure 100% timely management of events
related to information security.
Manage 100% compliance with the Minimum
Supply Chain Security Requirements among
business associates.

Achieve an index ≥ 90% in the timely
management of the logistics operation (OTIF)
with no security incidents.

Prerequisite Programs.

Process control and CCP: ensure that Critical
Control Points (CCP) remain within 100% of the
operating limits.

Returns: ensure that returns remain within the
tolerance limits defined for each operation.

Reduce absolute greenhouse gas emissions
(tCO₂eq) for scopes 1 and 2 by 51.5% by 2032, using
2022 as the baseline year, in alignment
with the Science Based Targets initiative (SBTi)
met ho do lo gy.

Reduce absolute greenhouse gas emissions
(tCO₂eq) for scope 3 (FLAG — related to land use
and land-use change) by 36.4% and industrial
scope 3 emissions by 30% by 2032, using 2022 as
the baseline year, in alignment with the Science
Based Targets initiative (SBTi)
methodology.**Undergoing SBTi validation.

Meet the annual target for the control and/or
reduction of Food Loss and Waste in
accordance with the context of each operation.

Comply with 100% of the controls defined for
Food Fraud.

Achieve a result ≤ 0.1% of rejected product
across all operations.



Policy guideline General objective Target

continuous improvement of our recovery
rates, with the goal of progressing towards
external 'Zero Waste to Landfill' certification
across our operations.

Promote the protection of ecosystems in the
value chain, ensuring that the sourcing of
critical raw materials does not contribute to
deforestation or to the loss of biodiversity.

Waste to Landfill certification standard, by
2 03 0.

Ensure the transition to 100% circular-design
packaging (reusable, compostable or
recyclable), guaranteeing compliance with the
plastics collection and transformation targets
(Extended Producer Responsibility).

Maintain the Zero Deforestation commitment in
the supply chain and protect biodiversity within
the radius of our operations.

Environmental performance targets are grounded in the sustainability roadmaps to 2032. The specific reduction percentages and baselines are managed
dynamically according to technological developments and the commitments undertaken before global initiatives such as SBTi.



Generating Prosperity

Empowering and contributing to the development of our partners and communities.
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Policy guideline General objective

2.1; 2.4; 4.4; 4.7; 8.5; 8.6; 9.4; 12.2; 12.6; 15.1; 15.2; 15.4; 17.7

Target

Compliance with the legal requirements and
other requirements applicable to the
o r ga niza tio n.

We strengthen relationships with the community
through trust, listening and transparency, led by
our local teams.

The continuous improvement of the
organization, in order to be the best investment
for our shareholders and a benchmark for our
stakeholders.

We pursue excellence in the management of our
processes in order to maximize the company's
sustained profitability, generating value for our
shareholders and strengthening our capacity to
invest in a sustainable future.

Drive operational excellence and innovation
across all processes in order to generate
value and strengthen our position as a
benchmark.

Maximize the efficiency of our processes and
financial management in order to ensure the
company's profitability and generate
sustainable value for shareholders,
strengthening our investment capacity.

Ensure business continuity by complying with
the applicable legal requirements.

Applies to occupational health and safety,
the environment, quality and food safety,
supply chain, labour matters and all other
standards applicable to the different aspects
of the organization.

Support local initiatives that broaden access
to education and training opportunities within
the framework of the Social Development
Programs in force and aligned with the
corporate strategy, contributing to the
generation of prosperity.

Achieve 90% closure of corrective actions
within the timeframes defined for each
management system.

Achieve compliance with the profitability and
efficiency indicators established in the
processes according to objective and scope,
ensuring the financial sustainability of the
o r ga niza tio n.

Achieve and maintain 100% legal compliance in
OHS, Environment, Quality/SQF, Supply Chain
and Labour, with no significant sanctions.

Achieve at least 80% compliance with the social
development programs established and aligned
with the corporate strategy.

Note 2: Compliance with legal requirements and continuous improvement are the foundation of all our management systems. The organization guarantees
the allocation of the resources necessary to maintain the certified standards (ISO, AEO, SQF) and to ensure the resilience of the business.

Note 1: These targets are corporate and we seek to meet them globally. For operations with specific challenges or at start-up stage (such as Goldsboro),
particular targets will be defined with technical justification, without affecting legal or Human Rights compliance, which are mandatory and admit no
exceptions
at any of our sites.

ANNEX 1. TE-SIG-FO-013 MANAGEMENT DASHBOARD AND INDICATOR DATA SHEET

7. ANNEXES:



Change control

Version Date Summary description of the change

010

004

009

006

008

005

007

011

2 02 1-06

2 02 6-04

2025-08

2 01 8-1 0-1 9

2 02 3-08-16

2020-05-20

2 02 2 -08-09

2024-07-05

Policy and guidelines amended.

The supply chain, occupational health and safety, and human rights policy guidelines are updated, and an
information security guideline is added. The OHS, environmental, supply chain, quality and human rights
objectives and targets are also updated, and those for information security are added.

* Closure of Dow Jones gaps:

Explicit scope covering all operations is included.

Scope covering third parties is included.

Climate strategy is included.

Biodiversity is included as a guideline.

The word 'consultation' is included in the work with stakeholders, as well as effective risk management.

The deployment of all the guidelines established in the policy is included.

Scope is included and broadened, and the stakeholder communication strategy is expanded.

The integrated management policy is updated, describing the organization's main commitments with a
focus on the different management systems and stakeholder needs.

The structure of the integrated management policy is amended and the main objectives of each
Management System are defined.
The organization's environmental objectives are linked to the sustainable management strategy and to
the fulfilment of the Sustainable Development Goals.
Quality and Food Safety objectives and indicators are included.

Adjustment to the commitments and objectives within the environmental dimension, as a closure of Dow
Jones gaps.

Biodiversity management is included.

The integrated management policy is aligned with the three pillars of impact defined by Alianza:
Empowering the talent of our people, Partners from the origin and Generators of prosperity. Targets by
objective were added, the wording of the Occupational Health and Safety and Environmental Management
guidelines was adjusted in line with observations from the Dow Jones assessment, and a value-generation
guideline was added to include the commitment to the organization's economic sustainability, which will
incorporate financial indicators and targets in the processes as applicable.

The environmental commitment is amended to include circular economy processes and good practices in
carbon footprint accounting and management.

The general occupational health and safety indicators are structured to include legal compliance and
participation and consultation.
The guideline to minimize food loss and waste is included.

Adjustment to the commitments and objectives within the environmental dimension, as a closure of Dow
Jones Sustainability Index gaps.

Biodiversity management is included.

The policy statement is articulated with Alianza's higher purpose. Compliance with legal and other
applicable requirements and continuous improvement are included as cross-cutting guidelines. The supply
chain and environmental guidelines are updated and the deployment of objectives is strengthened.

The communities guideline was included.



Version Date Summary description of the change

001

003

002

Created by
JUAN DAVID PÉREZ

ESP I NOSA

2 014-11-2 4

2 014-11-2 4

2 017 -08-2 2

Edited by
SANDRA GALLEGO

CARMONA
MANAGEMENT SYSTEM AND

ENVIRONMENT
CORPORATE MANAGER
YULI KARINA BENITO

GARZÓN
INTEGRATED MANAGEMENT

SYSTEMS AND ENVIRONMENT
C OOR DIN AT OR

Reviewed by
LÚZ ABIGAIL LEOÓN

ZUÑIGA

Under test Approved by
RAFAEL PIEDRAHITA

OPERATIONS
VICE PRESIDENT

The policy itself is not changed; what changes is the explanation of the guidelines, with the addition of the
legal compliance element to those on Health and Safety, Quality and Supply Chain Control.

Original issue as a document covering only the management policy and the explanation of the guidelines;
these guidelines will serve as the basis for establishing the management objectives. It was previously
contained in the management manual.

The Integrated Management policy is updated.

The Plasticos Team policy is removed from its content.

The general guidelines are amended in line with the high-level Management Systems (2015 versions).

Colombian Decree 1072 of 2015, Resolution 1111 of 2017 and Resolution 0015 of 2016 (AEO) are taken into
account.
Draft Colombian Technical Standard NTC DE 119/17 (replacing NTC 18001:2007) was taken into account.
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	INTEGRATED MANAGEMENT POLICY
	1. OBJECTIVE:
	2. SCOPE:
	A.
	B.
	C.

	3. ASSOCIATED RISK(S):
	4. DEFINITIONS:
	A.
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	C.
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	E.
	F.
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	H.
	I.
	J.
	K.
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	M.
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	5. GENERAL CONDITIONS:
	6. GUIDELINES:
	6.1 ALIANZA'S INTEGRATED MANAGEMENT POLICY
	Our commitments are materialized in three pillars of impact, each with clear guidelines that align our management with the company's strategic vision.

	1.
	Empowering the Talent of Our People: We believe our people are what make Alianza a great place to work. Our commitment focuses on the well-being, development, and health and safety of every individual.
	Occupational Health and Safety: We guarantee safe and healthy work environments through the prevention of incidents, accidents and occupational illnesses among employees and third parties who work at or visit our facilities, reducing risks through the consultation and participation of our employees.
	We are committed to complying with the applicable legal standards and we ensure the continuous improvement of our Occupational Health and Safety Management System.
	Organizational development: We foster a culture of continuous learning and holistic growth grounded in a developer mindset and in self-management. We enhance the organization's global talent by strengthening awareness and adaptability, ensuring principled and preventive behaviours that guarantee
	risk
	sustainability, excellence and reliability across all our processes.
	Human rights: We promote respect for and protection of Human Rights through due diligence in our operations and value chain.
	We reject child labour, forced labour, exploitation, harassment and any form of discrimination. We guarantee safe conditions, decent pay, freedom of association and collective bargaining. We ensure compliance with these commitments through constant dialogue with stakeholders, our Integrity Line and timely remediation mechanisms in the event of any identified violation, extending this standard to our commercial partners.

	2.
	Siding with Partners from the Origin: Our strategy of competing on value is based on trust and excellence throughout our entire value chain. We are committed to being the preferred choice of our clients and consumers, offering high-value solutions.
	Quality, food safety and food security: We guarantee our clients' satisfaction through safe, authentic, high- quality products, underpinned by a strong culture and international standards. We are committed to continuous improvement and sustainability through risk management and the reduction of food loss and waste, ensuring lawful, reliable and competitive solutions.
	Environmental management: We are committed to responsible environmental management that drives the sustainable use of resources, the circular economy (waste), the mitigation of and adaptation to climate change, and the protection of biodiversity. We operate with a continuous-improvement approach in order to ensure the resilience of our value chain.
	Regulatory compliance and environmental culture: We guarantee regulatory compliance and strengthen a solid environmental culture through the training of our employees so that they understand the company's impacts on the environment, involving all our internal and external interested parties.
	Supply chain security and reliability: We guarantee the integrity of our supply chain through the AEO standards at the sites with implementation and/or certification.
	We implement preventive controls across all our operations to protect processes, assets, cargo and information against criminal activities, engaging our strategic partners in this commitment.
	Information security: We guarantee the confidentiality, integrity and availability of the information assets and cyber assets of Information Technology (IT) and Operational Technology (OT). Through risk management and compliance with legal requirements, we protect Alianza's intellectual property and operational continuity, ensuring a trustworthy digital environment for our processes and stakeholders.
	3.
	Generating Prosperity: As a multi-local company, our responsibility goes beyond our operations. We seek to generate positive impact and benefits in the communities where we are present, strengthening the social and economic fabric.
	Community relations: We strengthen relationships with the community through trust, listening and transparency, led by our local teams.
	Operational efficiency and value generation: We pursue excellence in the management of our processes in order to maximize the company's sustained profitability, generating value for our shareholders and strengthening our capacity to invest in a sustainable future.

	4.
	Cross-cutting: We declare our commitment to legality and continuous improvement in every territory where we operate.
	Legal and regulatory compliance: We guarantee compliance with the laws, regulations and commitments entered into across all our geographies. We proactively manage legal requirements in order to ensure a transparent, reliable and sanction-free operation, covering the labour, environmental, health, safety, quality and food safety domains.
	Continuous improvement: We optimize organizational performance through innovation, systemic learning and the effective closing of gaps. We are committed to achieving operational excellence in order to generate superior value for our shareholders and stakeholders in every process of the company.


	6.2 ROLES AND RESPONSIBILITIES
	A.
	B.
	C.
	The Board of Directors and the Presidency Committee ensure strategic alignment and regulatory compliance. The Systems and Process Leaders manage the deployment of objectives, the monitoring of indicators and the execution of improvement plans.
	Every employee is responsible for complying with the guidelines, taking part in the related training and actively reporting improvement opportunities in order to strengthen the integrity of the system.
	Stakeholders: We integrate the expectations of our interested parties through materiality analysis and active-listening channels, adapting our strategy to ensure sustainability and the generation of shared value.

	6.3 REVIEW, APPROVAL AND COMMUNICATION
	We translate our guidelines into measurable objectives, monitored through indicators and management dashboards under the responsibility of the leaders of each system. This policy is reviewed annually, approved by Senior Management and formalized by the Legal Representative of each operation. Its communication is mandatory across all geographies in order to ensure that every employee understands and carries out their role within the strategy. In addition, we guarantee transparency, security and compliance towards all stakeholders by making this policy publicly available on the website.
	Employees are consulted and actively participate in the Occupational Health and Safety Management System (OHSMS) through the various established committees, in accordance with the required frequency and the legislation in force in each geography.

	6.4 ACCOUNTABILITY
	Accountability for the integrated management policy will be carried out annually at each of the sites where Alianza operates, guided by the methodology: Method for management review TE-ALD-PR-001.
	6.5 EVALUATION AND MEASUREMENT
	We systematically monitor compliance with this policy through indicators associated with the objectives of each management system, ensuring continuous improvement and operational excellence. To this end, Alianza commits to:
	1.
	2.
	3.
	Establishing clear, measurable targets for each indicator.
	Defining reporting and monitoring mechanisms (its own or with the support of partners).
	Carrying out follow-up to verify compliance with the commitments established in this policy.


	6.6 TARGETS AND OBJECTIVES
	Compliance with our commitments is assessed through a measurement system aligned with the corporate strategy. Each guideline has specific performance indicators, monitored in our management dashboards, which ensure the traceability of results and the continuous improvement of the Integrated Management System. Annual objectives are defined under the following pillars:
	Empowering the


	Talent of the People
	Occupational Health and Safety Management System / Human Rights / Fundamental Rights at Work
	3.4, 3.5, 3.6, 3.9, 3.a, 4.3; 4.4; 4.7; 5.1; 5.5; 8.2; 8.5; 8.6; 8.8; 9.2; 9.4; 10.2; 10.3
	Policy guideline
	General objective
	Target
	Health and Safety: We guarantee safe and healthy work environments through the prevention of incidents, accidents and occupational illnesses among employees and third parties who work at or visit our facilities, reducing risks through the consultation and participation of our employees.
	Identify hazards, assess risks and implement controls in all processes and operations inherent to the business.
	Prevent incidents, accidents and/or illnesses.
	Manage 100% of the prioritized and critical risks identified.
	Ensure an incident, accident and illness prevention index of 100%.
	We are committed to complying with the applicable legal standards and we ensure the continuous improvement of our Occupational Health and Safety Management System.
	Generate healthy lifestyle habits to promote people's well-being.
	Achieve 100% coverage and effectiveness in the strategic programs Salud+, Acompañándote+ and Ambientes360.
	Human Rights: We promote respect for and protection of Human Rights through due
	Guarantee respect for Human Rights and ethical conduct in our own operations and
	Ensure 100% management and closure of the reports received through the Integrity Line.


	Policy guideline
	General objective
	Target
	Allies from the Origin
	Environmental Management, Quality, Food Safety, Supply Chain
	2.3; 2.4; 4.4; 4.7; 6.6; 6.3; 6.4; 7.2; 7.3, 8.2; 8.4; 8.6; 8.7; 8.8; 9.1; 9.3; 9.4; 12.4; 12.6; 13; 13.1; 13.3, 15.1; 15.2; 15.5; 17.17
	Policy guideline
	General objective
	Target
	Information security: We guarantee the confidentiality, integrity and availability of the information assets and cyber assets of Information Technology (IT) and Operational Technology (OT). Through risk management and compliance with legal requirements, we protect Alianza's intellectual property and operational continuity, ensuring a trustworthy digital environment for our processes and stakeholders.
	Ensure the operational continuity of critical IT and OT systems through proactive risk management and the capacity to recover from incidents.
	Protect Alianza's sensitive and confidential information against unauthorized access, data leakage and undue exposure, including the management of third parties.
	• Availability ≥ 99.5% in critical IT systems and ≥ 99% in OT systems.
	• 100% of critical processes with tested continuity plans.
	• Zero (0) plant stoppages due to information security incidents.
	• Zero (0) confidential information leakage inc idents.
	• 100% of critical suppliers assessed and contracts with security clauses.
	• Click rate in phishing exercises < 5% by the close of 2026.
	Preserve the integrity of Alianza's information assets by implementing security controls aligned with ISO 27001:2022 and strengthening the information security culture throughout the organization globally.
	• ≥ 95% completion of mandatory information security training.
	• 100% of applicable Annex A controls implemented.
	• Zero (0) unauthorized alterations to critical data and information.
	Quality and Food Safety: We guarantee our clients' satisfaction through safe, authentic, high-quality products, underpinned by a strong culture and international standards. We are committed to continuous improvement and sustainability through risk management and the reduction of food loss and waste, ensuring lawful, reliable and competitive solutions.
	Ensure client and consumer satisfaction through the delivery of quality, safe and secure products, guaranteeing operational efficiency.
	Maintain a satisfaction index ≥ 90% and closure of 100% of food safety and quality complaints, claims and requests within the defined timeframes.
	Product conformity: keep the internal non- conforming product (NCP) index within the tolerance limits defined for each operation.
	Prerequisite Programs (PRP): achieve compliance of ≥ 90% in the verification of the


	Policy guideline
	General objective
	Target
	Prerequisite Programs.
	Process control and CCP: ensure that Critical Control Points (CCP) remain within 100% of the operating limits.
	Returns: ensure that returns remain within the tolerance limits defined for each operation.
	Manage and control food waste with a life- cycle focus and collaboration across the c ha in.
	Meet the annual target for the control and/or reduction of Food Loss and Waste in accordance with the context of each operation.
	Comply with 100% of the controls defined for Food Fraud.
	Achieve a result ≤ 0.1% of rejected product across all operations.
	Supply chain: We guarantee the integrity of our supply chain through the AEO standards at the sites with implementation and/or certification. We implement preventive controls across all our operations to protect processes, assets, cargo and information against criminal activities, engaging our strategic partners in this c o mmitment.
	Guarantee the integrity of operations and protection against criminal activities through compliance with international security standards.
	Maintain 100% integrity of cargo units through technical inspections prior to dispatch.
	Address and manage 100% of findings affecting the security of facilities within the defined timeframes.
	Verify 100% of the reliability screenings for employees in critical positions. Ensure 100% timely management of events related to information security.
	Manage 100% compliance with the Minimum Supply Chain Security Requirements among business associates.
	Achieve an index ≥ 90% in the timely management of the logistics operation (OTIF) with no security incidents.
	Environmental Management: We are committed to responsible environmental management that drives the sustainable use of resources, the circular economy (waste), the mitigation of and adaptation to climate change, and the protection of biodiversity. We operate with a continuous-improvement approach in order to ensure the resilience of our value chain.
	Ensure eco-efficiency through the sustainable management of water and complete the energy transition towards a matrix of clean, renewable sources across all our global operations.
	Reduce water withdrawal intensity (m³/t.e) by 14% by 2030, using 2019 as the baseline year.
	Maintain 100% of electricity from renewable sources across all operations by 2030.
	Recirculate 20% of the water used in our processes by 2030.*
	We guarantee regulatory compliance and strengthen a solid environmental culture through the training of our employees so that they understand the company's impacts on the environment, involving all our internal and external interested parties.
	Climate change: mitigate climate impact through the systematic reduction of GHG emissions (Scopes 1, 2 and 3).
	*Undergoing SBTi validation.
	Drive eco-design and investment in R&D&i to eliminate waste at source. Work on the
	Achieve and maintain a waste recovery index ≥ 90% across all operations, under the Zero

	Policy guideline
	General objective
	continuous improvement of our recovery rates, with the goal of progressing towards external 'Zero Waste to Landfill' certification across our operations.

	Target
	Waste to Landfill certification standard, by 2 03 0.
	Ensure the transition to 100% circular-design packaging (reusable, compostable or recyclable), guaranteeing compliance with the plastics collection and transformation targets (Extended Producer Responsibility).
	Promote the protection of ecosystems in the value chain, ensuring that the sourcing of critical raw materials does not contribute to deforestation or to the loss of biodiversity.
	Maintain the Zero Deforestation commitment in the supply chain and protect biodiversity within the radius of our operations.
	Generating Prosperity
	Empowering and contributing to the development of our partners and communities.
	2.1; 2.4; 4.4; 4.7; 8.5; 8.6; 9.4; 12.2; 12.6; 15.1; 15.2; 15.4; 17.7
	Policy guideline
	General objective
	Target
	We strengthen relationships with the community through trust, listening and transparency, led by our local teams.
	Support local initiatives that broaden access to education and training opportunities within the framework of the Social Development Programs in force and aligned with the corporate strategy, contributing to the generation of prosperity.
	Achieve at least 80% compliance with the social development programs established and aligned with the corporate strategy.
	We pursue excellence in the management of our processes in order to maximize the company's sustained profitability, generating value for our shareholders and strengthening our capacity to invest in a sustainable future.
	Maximize the efficiency of our processes and financial management in order to ensure the company's profitability and generate sustainable value for shareholders, strengthening our investment capacity.
	Achieve compliance with the profitability and efficiency indicators established in the processes according to objective and scope, ensuring the financial sustainability of the o r ga niza tio n.
	Compliance with the legal requirements and other requirements applicable to the o r ga niza tio n.
	Ensure business continuity by complying with the applicable legal requirements.
	Applies to occupational health and safety, the environment, quality and food safety, supply chain, labour matters and all other standards applicable to the different aspects of the organization.
	Achieve and maintain 100% legal compliance in OHS, Environment, Quality/SQF, Supply Chain and Labour, with no significant sanctions.
	The continuous improvement of the organization, in order to be the best investment for our shareholders and a benchmark for our stakeholders.
	Drive operational excellence and innovation across all processes in order to generate value and strengthen our position as a benchmark.
	Achieve 90% closure of corrective actions within the timeframes defined for each management system.
	Note 1: These targets are corporate and we seek to meet them globally. For operations with specific challenges or at start-up stage (such as Goldsboro), particular targets will be defined with technical justification, without affecting legal or Human Rights compliance, which are mandatory and admit no exceptions at any of our sites.
	Note 2: Compliance with legal requirements and continuous improvement are the foundation of all our management systems. The organization guarantees the allocation of the resources necessary to maintain the certified standards (ISO, AEO, SQF) and to ensure the resilience of the business.



	7. ANNEXES:
	ANNEX 1. TE-SIG-FO-013 MANAGEMENT DASHBOARD AND INDICATOR DATA SHEET

	Version
	011
	010
	009
	008
	007
	006
	005
	004

	Date
	2 02 6-04
	2025-08
	2024-07-05
	2 02 3-08-16
	2 02 2 -08-09
	2 02 1-06
	2020-05-20
	2 01 8-1 0-1 9

	Change control
	Summary description of the change
	Version
	003
	002
	001
	Date
	2 017 -08-2 2
	2 014-11-2 4
	2 014-11-2 4
	Summary description of the change
	The Integrated Management policy is updated. The Plasticos Team policy is removed from its content. The general guidelines are amended in line with the high-level Management Systems (2015 versions). Colombian Decree 1072 of 2015, Resolution 1111 of 2017 and Resolution 0015 of 2016 (AEO) are taken into account. Draft Colombian Technical Standard NTC DE 119/17 (replacing NTC 18001:2007) was taken into account.
	The policy itself is not changed; what changes is the explanation of the guidelines, with the addition of the legal compliance element to those on Health and Safety, Quality and Supply Chain Control.
	Original issue as a document covering only the management policy and the explanation of the guidelines; these guidelines will serve as the basis for establishing the management objectives. It was previously contained in the management manual.
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	ERICK MARTÍNEZ MORALES
	DARWIN OCASAL JARA
	MARÍA FERNANDA USTA DE LEÓN
	YORGEN JESÚS BRACHO FUENT ES
	CITLALY ZAVALA ARANDA MANAGEMENTSYSTEM
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